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FINANCIAL SECTION
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INDEPENDENT AUDITOR’'S REPORT

Board of Directors
Jones County Appraisal District
Anson, Texas

Opinions

We have audited the accompanying financial statements of the governmental activities, the major fund,
and the aggregate remaining fund information of Jones County Appraisal District (District), as of and for
the year ended December 31, 2024, and the related notes to the financial statements, which collectively
comprise the District's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of Jones County Appraisal District as of December 31, 2024, and the respective changes
in financial position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Jones County Appraisal District, and to meet our ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Jones County Appraisal District's
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
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and therefore is not a guarantee that an audit conducted in accordance with the generally accepted
auditing standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Jones County Appraisal District’s internal control. Therefore, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Jones County Appraisal District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, the Budgetary Comparison Schedule, the Schedule of Changes in Net Pension
Liability (Asset) and Related Ratios — Texas County and District Retirement System, Schedule of
Employer Pension Contributions — Texas County and District Retirement System, and Schedule of
Changes in Total Other Post-Employment Benefit (OPEB) Liability and Related Ratios — Texas County
and District Retirement System identified as Required Supplementary information in the table of contents
be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

85 Pohar iy Farg FC
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Wichita Falls, Texas
July 25, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Jones County Appraisal District, we offer readers of the District's Annual Financial
Report this narrative overview and analysis of the District's financial performance during the fiscal year
ended December 31, 2024. Please read it in conjunction with the District's financial statements, which
follow this section.

FINANCIAL HIGHLIGHTS

> The District's assets and deferred outflows exceeded its liabilities and deferred inflows of
resources at December 31, 2024 by $218,030 (net position). Of this amount, $160,456 represents
unrestricted net position, which may be used to meet the District's obligations.

» During the year, the District’s total net position increased by $56,865. The District's expenses,
which totaled $682,409, were more than the District's program revenues of $729,696 and general
revenues of $9,578.

» The total cost of the District's programs increased $33,407, or 5%. Payroll expenses decreased
due to fewer employees in 2024 while contracted services and technology expenses increased
from the previous year.

> The governmental funds reported a fund balance this year of $296,409, which is an increase of
$105,757 in comparison with the prior year amount.

» At the end of the current fiscal year, the total fund balance of the General Fund was $296,409, or
40% of the total General Fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial statements.
This report also contains required supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

All of the District's services are reported in the government-wide financial statements. Collections from
the taxing entities along with investment earnings finance most of the activities. Additionally, all capital
assets are reported here.

The government-wide financial statements are designed to provide readers a broad overview of the
District’s finances in a manner similar to a private-sector business.

The statement of net position presents financial information on all the District's assets, liabilities, and
deferred infiows/outflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the District's financial position is
improving or deteriorating.



The statement of activities details how the District's net position changed during the most recent fiscal
year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Therefore, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods.

Fund Financial Statements

The District uses fund accounting to keep track of specific sources of funding and spending for particular
purposes. The fund financial statements provide more detailed information about the District's most
significant funds — not the District as a whole.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unilike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the District's near-term financing requirements.

Because the focus on governmental funds is narrower than that of government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact of the District's near-term financing decisions.
Reconciliations are provided for both the governmental fund balance sheet and statement of revenues,
expenditures, and changes in fund balances. These reconciliations facilitate the comparison between
governmental funds and governmental activities.

The District's General Fund is a governmental fund.

The fiduciary fund is used to account for resources held for the benefit of parties outside the District.
These funds are not available to support the District's operations. The District is simply the trustee, or
fiduciary, for these funds and is responsible for ensuring that the assets reported in this fund are used for
their intended purpose. All of the District's fiduciary activities are reported in a separate statement of
fiduciary assets and liabilities. The District's fiduciary fund represents tax collections received by the
District that will be remitted directly to the taxing entities for which it collects.

Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to obtain a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the District's progress in funding its obligation to provide
pension benefits to its employees.



Government-wide Financial Analysis

As noted earlier, net position over time, may serve as a useful indicator of a government's financial
position. Exhibited below in Table 1 is the District's net position summarized for the governmental
activities.

Table 1 - District's Net Position

Governmental Activities

2024 2023 $ Change % Change

Current and other assets $ 478,439 $ 374,178 $ 104,261 28%
Capital assets, net 117,470 71,137 46,333 65%

Total Assets 595,909 445,315 150,594 34%
Total Deferred Outflows

of Resources 98,026 363,741 (265,715) -73%
Current liabilities 114,799 24,209 90,590 374%
Long-term liabilities 223,604 243,870 (20,266) -8%

Total Liabilities 338,403 268,079 70,324 26%
Total Deferred Inflows

of Resources 137,502 377,176 (239,674) -64%
Net position:
Investment in capital assets 57,574 66,103 (8,529) -13%
Unrestricted 160,456 97,698 62,758 64%

Total Net Position $ 218,030 $ 163,801 $ 54,229 33%

Investment in capital assets (e.g. buildings and furniture and equipment) is $57,574. The District uses
these capital assets to provide services to the taxing entities as well as citizens; consequently, these
assets are not available for future spending.

The remaining balance of net position of $160,456 may be used to meet the District's ongoing obligations.
Changes in Net Position

The District’s total revenues, both program and general, were $739,274. The vast majority, 99%, of the
District's revenue comes from billings to the taxing entities and other charges for services. Exhibited
below in Table 2 are the District's revenues for the years ended December 31, 2024 and 2023 for the
District's governmental activities.

Table 2 - District's Revenues

Governmental Activities

2024 Percent 2023 Percent
Charges for services $ 729,696 99% $ 689,027 98%
Investment earnings 272 0% 128 0%
Miscellaneous 9,306 1% 13,029 2%
Total Revenues $ 739,274 100% $ 702,184 100%




Exhibited below in Table 3 are the District's expenses for the years ended December 31, 2024 and 2023
for the District's governmental activities.

Table 3 - District's Expenses

Governmental Activities

2024 Percent 2023 Percent
Tax collection and appraisal services $ 682,409 100% $ 649,002 100%
Total Expenses $ 682,409 100% $ 649,002 100%

Governmental Activities

Table 4 presents the various revenue categories and gross costs of each of the District’s functional areas
for both the current and prior year. Following the table, we provide explanations for the significant or
unusual fluctuations between the two years.

Table 4 - Changes in Net Position

Governmental Activities

2024 2023 $ Change % Change
Revenues:
Program revenues:
Charges for services $ 729,696 $ 689,027 $ 40,669 6%
General revenues:
Investment earnings 272 128 144 113%
Miscellaneous 9,306 13,029 (3,723) -29%
Total revenues 739,274 702,184 37,090 5%
Expenses:
Tax collection and appraisal services 682,409 649,002 33,407 5%
Total expenses 682,409 649,002 33,407 5%
Change in net position $ 56,865 $ 53,182 $ 3,683 7%

» Charges for services increased due to the District increasing its budget to account for expected
increases in professional services and technology expenses for 2024.

» Tax collection and appraisal services expenses increased due to an increase in professional services
and technology expenses in the current year.

Financial Analysis of the District’s Funds

As previously stated, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements and segregation for particular purposes.

Governmental Funds

The focus of the District’s governmental fund is to provide information on short-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the District's financing
requirements. In particular, unrestricted may serve as a useful measure of the District's net resources
available for spending at the end of the fiscal year.



As of December 31, 2024, the District's governmental fund reported an ending fund balance of $296,409,
an increase of $105,757 from the previous year.

General Fund

At the end of the current fiscal year, the ending fund balance for the General Fund was $296,409,
$90,000 of which is committed for various items. The total fund balance represents 40% of the total
General Fund expenditures for the year ended December 31, 2024. The fund balance increased
$105,757 in the current fiscal year.

Revenues totaled $739,274, an increase of $37,090 (5%) from the preceding year. The District increased
billings to entities based on expected increases in appraisal expenditures.

Expenditures totaled $748,972, an increase of $110,389 (17%) from the preceding year. This increase
was offset by an increase in other financing sources of $105,770 as the District issued a new subscription
liability and a new lease liability in the current year.

General Fund Budgetary Highlights

Over the course of the year, the District did not make any revisions to its budget. Actual expenditures
were $88,915 below final budget amounts. The District had fewer employees than expected in 2024.

On the other hand, revenues were $11,862 above the final budgeted amount. The District does not
budget for miscellaneous revenues such as tax certificates and interest income.

CAPITAL ASSETS AND LONG-TERM LIABILITIES
Capital Assets

At December 31, 2024, the District had invested in a broad range of capital assets totaling $117,470, net
of accumulated depreciation, including land, buildings and improvements, furniture and fixtures,
equipment, leased assets and subscription assets. See Table 5 below.

Table 5 - Capital Assets, Net

2024 2023 $ Change % Change
Land $ 2,100 $ 2,100 $ - 0%
Building and improvements, net 54,902 60,931 (6,029) -10%
Furniture and fixtures, net 2,741 3,263 (522) -16%
Equipment, net - - - N/A
Leased assets, net ' 10,577 - 10,577 N/A
Subscription assets, net 47,150 4,842 42,308 874%
Totals $ 117,470 $ 71,136 $ 46,334 65%

Capital assets, net of accumulated depreciation, increased $46,334 from the previous year. Additional
information about the District’s capital assets is presented in the notes to the financial statements.

Long-Term Liabilities

At December 31, 2024, the District had long-term obligations for right-to-use lease liabilities, right-to-use
subscription liabilities, and compensated absences. See Table 6 below.



Table 6 - Long-term Liabilities

2024 2023 $ Change % Change
Lease liabilities $ 10,975 $ - $ 10,975 N/A
Subscription liabilities 48,921 5,034 43,887 872%
Compensated absences 7,636 9,500 (1,864) -20%
Totals $ 67,532 $ 14,534 $ 52,998 365%

Long-term liabilities increased $52,998 during the current year. Additional information about the District's
long-term liabilities is included in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'’S BUDGET

Revenues are budgeted to decrease 2% from the 2024 final revenues to $722,248. This decrease is a
result of expected decreases in salary and benefit expenditures for 2025.

The District's 2025 budgeted amount for expenditures is slightly less than the 2024 budgeted amount.
Salaries and benefits are expected to decrease while contracted services increase for 2025.

If 2025 budget estimates are realized, the District's fund balance will decrease by the end of 2025. The
District returned $78,841 to the entities from the 2023 excess in March of 2025. The District expects to
return additional amounts to the entities from the 2024 excess.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District's finances and to
demonstrate the District's accountability for the money it receives. If you have questions about this report
or need additional financial information, please contact the Chief Appraiser.
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JONES COUNTY APPRAISAL DISTRICT

STATEMENT OF NET POSITION
DECEMBER 31, 2024

Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Total current assets

Long-term assets:
Capital assets, net of accumulated depreciation
Total long-term assets

Total assets

Deferred outflows of resources
Pension-related
OPEB-related
Total deferred outflows of resources

Liabilities
Current liabilities:
Accounts payable
Accrued payroll
Accrued liabilities
Due to fiduciary
Subscription liabilities, due within one year
Lease liabilities, due within one year
Compensated absences, due within one year
Total current liabilities

Long-term liabilities:
Net pension liability
Total OPEB liability
Total long-term liabilities

Total liabilities

Deferred inflows of resources
Billings in advance
OPEB-related
Total deferred inflows of resources

Net position
Net investment in capital assets
Unrestricted
Total net position

The accompanying notes are an integral part of these financial statements.
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EXHIBIT A-2

JONES COUNTY APPRAISAL DISTRICT

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Net (Expense)

Revenue
Program and Change
Revenues in Net Position
Charges for Governmental
Expenses Services Activities
Functions/Programs
Primary government:
Governmental activities:
Tax collection and appraisal services $ 682,409 $ 729,696 47,287
General revenues:
Investment earnings 272
Miscellaneous 9,306
Total general revenues 9,578
Change in net position 56,865
Net position, beginning, as originally stated 60,513
Error correction 100,652
Net position, beginning, as restated 161,165
Net position, ending $ 218,030

The accompanying notes are an integral part of these financial statements.

10




EXHIBIT A-3

JONES COUNTY APPRAISAL DISTRICT

BALANCE SHEET - GOVERNMENTAL FUND
DECEMBER 31, 2024

General
Fund
Assets
Cash and cash equivalents $ 435,485
Accounts receivable 42,954
Total assets $ 478,439
Liabilities
Accounts payable $ 16,994
Accrued payroll 10,719
Accrued liabilities 15,845
Due to fiduciary 3,709
Total liabilities 47,267
Deferred inflows of resources
Billings in advance 134,763
Fund balances
Committed:
Technology 14,000
Building repairs and maintenance 25,000
Litigation 15,000
Surplus fund distribution to TCDRS 20,000
Fees and mandates 16,000
Unassigned 206,409
Total fund balances 296,409
Total liabilities, deferred inflows of resources and fund balances $ 478,439
Total fund balances - governmental fund (above) $ 296,409
Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the fund. 117,470
Long-term liabilities are not due and payable in the current period,
and, therefore are not reported as liabilities in the fund. (67,532)
The District's net pension liability ($200,735) and related deferred
outflows of resources ($94,880) related to its participation in the
Texas County and District Retirement System do not meet criteria to
be reported in the fund. (105,855)
The District's total OPEB liability ($22,869), related deferred outflows
of resources ($3,146) and deferred inflows of resources ($2,739)
related to its participation in the retiree Group Term Life program for
the Texas County and District Retirement System do not meet criteria
to be reported in the fund. (22,462)
Net position of governmental activities $ 218,030

The accompanying notes are an integral part of these financial statements.
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EXHIBIT A-4
JONES COUNTY APPRAISAL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2024

Revenues:

Appraisal services

Collection services

Postage allocation

Tax certificates

Interest income

Miscellaneous revenue
Total revenues

Expenditures:
Current:
Tax collection and appraisal services
Debt service
Capital outlay
Total expenditures

Excess of revenues over (under) expenditures
Other financing sources:
Issuance of subscription liabilities
Issuance of lease liabilities
Total other financing sources

Net change in fund balance

Fund balance - beginning, as originally stated

Error correction

Fund balance - beginning, as restated

Fund balance - ending

Excess of revenues over expenditures - governmental fund (above)

Amounts reported for governmental activities in the statement of net position

are different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the Statement of Activities, the cost of those assets are
allocated over their estimated useful lives as depreciation expense.
The net difference between the two was:

The issuance of long-term debt provides current financial resources to
governmental funds. However, the issuance increases long-term liabilities
Statement of Net Position. The District issued subscription liabilities in the

current year.

The District participates in an agent multiple-employer defined benefit
pension and OPEB plan. Contributions to the plans are expenditures at the
fund level when payments are due. At the government-wide level, pension
and OPEB expenses are recognized on an actuarial basis. The actuarial
expense was less than the plan contributions in the current year.

Change in net position of governmental activities

12

$

General
Fund

539,053
144,818
37,625
8,300
272
9,306
739,274

569,398
64,119
115,455
748,972
(9,698)
94,300
21,155
115,455
105,757
90,000
100,652

190,652
296,409

105,757

46,334

(52,998)

(42,228)

56,865

The accompanying notes are an integral part of these financial statements.



EXHIBIT A-5

JONES COUNTY APPRAISAL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION
DECEMBER 31, 2024

Custodial
Fund
Assets
Cash and cash equivalents $ 2,112,712
Due from Jones County Appraisal District 3,709
Total assets 2,116,421
Liabilities
None =
Net Position $ 2,116,421

The accompanying notes are an integral part of these financial statements.
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EXHIBIT A-6

JONES COUNTY APPRAISAL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2024

Custodial
Fund
Additions

Property tax collections for other governments $ 20,967,669

Deductions
Payments of property tax collections to other governments 20,331,863
Payments of attorney and court costs 146,867
Payments of tax refunds 50,508
Miscellaneous 20,609
Total deductions 20,549,847
Net change in fiduciary net position 417,822
Net position - beginning 1,698,599
Net position - ending $ 2,116,421

The accompanying notes are an integral part of these financial statements.
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NOTE 1 -

JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of Jones County Appraisal District (District)
have been prepared in conformity with generally accepted accounting principles for
governmental units which are generally accepted in the United States of America. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The reporting entity of the District includes funds and agencies under the authority of the
Board of Directors of the District. The basic, but not the only, criterion for including a
potential component unit within the reporting entity is the ability of the Board of Directors
to exercise oversight responsibility. The most significant manifestation of this ability is
financial inter-dependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. Another criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special
financing relationships, regardless of whether the District is able to exercise oversight
responsibilities. There are no related organizations that are required to be included within
the reporting entity of the District.

B. Basis of Presentation

Government-wide financial statements

The basic financial statements include both government-wide and fund financial
statements. The government-wide financial statements (i.e., the statement of net position
and the statement of activities) report information on all non-fiduciary activities of the
primary government.

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a functional category or segment are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function or segment.
Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services or privileges provided by a given function or
segment, 2) grants and contributions that are restricted to meeting operational
requirements of a particular function or segment, and 3) grants and contributions that are
restricted to meeting the capital requirements of a particular function or segment. Taxes
and other items not included among program revenues are reported instead as general
revenues.

Fund financial statements

Separate fund-based financial statements are provided for governmental funds and
fiduciary funds. The District reports the following major governmental fund:

General Fund: This is the District's primary operating fund. It accounts for alt financial
resources of the District except those required to be accounted for in another fund.

15



NOTE 1 -

JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

Custodial Funds: These funds are used to account for resources held in a purely
custodial capacity. Custodial funds typically involve only the receipt, temporary
investment, and remittance of fiduciary resources to individuals, private organizations, or
other governments.

Fiduciary funds are reported in the fiduciary fund financial statements. However, because
their assets are held in a trustee or agent capacity and are therefore not available to
support District programs, these funds are not included in the government-wide
statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-wide and Fiduciary Fund Financial Statements: These financial statements
are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Nonexchange
transactions, in which the District gives (or receives) value without directly receiving (or
giving) equal value in exchange, include property taxes, grants, entitlements, and
donations. On an accrual basis, revenue from services is recognized in the fiscal year for
which the services are provided. Revenue from grants, entitlements, and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues from local sources consist primarily of intergovernmental revenues
which are recognized under the susceptible-to-accrual concept. Miscellaneous revenues
are recorded as revenue when received in cash because they are generally not
measurable until actually received. Investment earnings are recorded as earned since
they are both measurable and available. Expenditures are recorded when the related
fund liability is incurred, except for principal and interest on general long-term debt,
claims and judgments, and compensated absences, which are recognized as
expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt,
including right-to-use leases and subscription liabilities, are reported as other financing
sources.

When the District incurs an expenditure or expense for which both restricted and
unrestricted resources may be used, it is the District's policy to use restricted resources
first, then unrestricted resources.

Cash and Cash Equivalents

Deposits (cash, money market deposits and certificates of deposit) are carried at cost,
which approximates market value.
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JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

E.

G.

Receivable and Payable Balances

The District believes that sufficient detail of receivable and payable balances is provided
in the financial statements to avoid the obscuring of significant components by
aggregation. Therefore, no disclosure is provided which disaggregates those balances.

Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers
between funds. Loans are reported as internal receivables and payables as appropriate
and are subject to elimination upon consolidation. Services provided, deemed to be at
market or near market rates, are treated as revenues and expenditures or expenses.
Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting
fund and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers. Interfund transfers, as well as interfund receivables and
payables, are eliminated in the government-wide statements.

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost.
Donated fixed assets are recorded at their estimated fair value at the date of the
donation. The cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets’ lives are not capitalized. A capitalization threshold of
$5,000 is used.

Capital assets are being depreciated using the straight-line method over the estimated
useful lives of the assets as follows:

Buildings and Improvements 25 years
Furniture and fixtures 10 years
Equipment 5-10 years
Right-to-use leased assets 2 years
Right-to-use subscription assets 2 years

Deferred Qutflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element
represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. For the year
ended December 31, 2024, the District reports deferred outflows of resources for
amounts related to the District's defined benefit pension plan (Note 6) and defined OPEB
plan (Note 7).
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NOTE 1 -

JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
element represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time. For the year
ended December 31, 2024, the District reports deferred inflows of resources for amounts
related to the District's defined benefit pension plan (Note 6) and defined OPEB plan
(Note 7). The District also reports deferred inflows of resources for payments received in
advance from taxing entities.

Right-to-use Leases

The District is a lessee for a noncancellable lease of property and equipment. The District
recognizes a lease liability, reported with long-term debt, and a right-to-use lease asset
(lease asset), reported with other capital assets, in the government-wide financial
statements. The District recognizes lease liabilities with an initial, individual value of
$5,000 or more.

At the commencement of a lease, the District initially measures the lease liability at the
present value of payments expected to be made during the lease term. Subsequently,
the lease liability is reduced by the principal portion of lease payments made. The lease
asset is initially measured as the initial amount of the lease liability, adjusted for lease
payments made at or before the lease commencement date, plus certain initial direct
costs. Subsequently, the lease asset is amortized on a straight-line basis over the shorter
of the lease term or its useful life.

Key estimates and judgments related to leases include how the District determines (1)
the discount rate it uses to discount the expected lease payments to present value, (2)
lease term, and (3) lease payments.

The District uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, the District generally uses its
estimated incrementai borrowing rate as the discount rate for leases.

The lease term includes the noncancellable period of the lease.

Lease payments included in the measurement of the lease liability are composed of fixed
payments and any purchase option price that the District is reasonably certain to
exercise, and any other payments that are reasonably certain of being required based on
an assessment of all relevant factors.

The District monitors changes in circumstances that would require a remeasurement of

its leases and will remeasure the lease asset and liability if certain changes occur that are
expected to significantly affect the amount of the lease liability.
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JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

J.

Subscription-Based Information Technology Agreements (SBITAS)

The District has a noncancellable contract with an information technology vendor for the
right to use information technology (IT) software, alone or in combination with tangible
capital assets (the underlying IT assets). The District recognizes a subscription liability,
reported with long-term debt, and a right-to-use subscription asset (an intangible asset),
reported with other capital assets, in the District's financial statements. The District
recognizes subscription liabilities with an initial individual value of $5,000 or more.

At the commencement of a SBITA, the District initially measures the subscription liability
at the present value of payments expected to be made during the subscription term.
Subsequently, the subscription liability is reduced by the principal portion of SBITA
payments made. The subscription asset is initially measured as the initial amount of the
subscription liability, adjusted for SBITA payments made at or before the SBITA
commencement date, plus certain initial implementation costs. Subsequently, the
subscription asset is amortized on a straight-line basis over the shorter of the
subscription term or the useful life of the underlying IT assets.

Key estimates and judgments related to SBITAs include how the District determines (1)
the discount rate it uses to discount the expected subscription payments to present value,
(2) subscription term, and (3) subscription payments.

The District uses the interest rate charged by the SBITA vendor as the discount rate.
When the interest rate charged by the SBITA vendor is not provided, the District
generally uses its estimated incremental borrowing rate as the discount rate for SBITAs.
The subscription term includes the noncancellable period of the SBITA.

Subscription payments included in the measurement of the subscription liability is
composed of fixed payments and any other payments that are reasonably certain of
being required based on an assessment of all relevant factors.

The District monitors changes in circumstances that would require a remeasurement of
its SBITAs and will remeasure the subscription asset and liability if certain changes occur
that are expected to significantly affect the amount of the subscription liability.

Fund Balances

Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — represents amounts that cannot be spent because they
are either not in spendable form (such as inventory or prepaid insurance) or legally

required to remain intact (such as notes receivable or principal of a permanent fund).

Restricted Fund Balance — represents amounts that are constrained by external parties,
constitutional provisions or enabling legislation.
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JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

Committed Fund Balance — represents amounts that can only be used for a specific
purpose because of a formal action by the Board of Directors. Committed amounts
cannot be used for any other purpose unless the governing board removes those
constraints by taking the same type of formal action. Committed fund balance amounts
may be used for other purposes with appropriate due process by the governing board.
Commitments are typically done through adoption and amendment of the budget.

Committed fund balance amounts differ from restricted balances in that the constraints on
their use does not come from outside parties, constitutional provisions, or enabling
legislation.

Assigned Fund Balance — represents amounts which the District intends to use for a
specific purpose, but that do not meet the criteria to be classified as restricted or
committed. Intent may be stipulated by the governing board or by an official or body to
which the governing board delegates the authority. Assignments within the General Fund
convey that the intended use of those amounts is for a specific purpose that is narrower
than the general purposes of the District itself.

Unassigned Fund Balance — represents amounts which are unconstrained in that they
may be spent for any purpose.

When an expenditure is incurred for a purpose for which both restricted and unrestricted
fund balance is available, the District considers restricted funds to have been spent first.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances are available, the District considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds.

Pensions

The fiduciary net position of the Texas County and District Retirement System (TCDRS) has
been determined using the flow of economic resources measurement focus and full accrual
basis of accounting, the same basis as is reported by TCDRS in their Annual
Comprehensive Financial Report. This includes for purposes of measuring the net pension
(asset) liability, deferred outflows of resources and deferred inflows of resources related to
pensions, pension expense, and information about assets, liabilities and additions
to/deductions from TCDRS's fiduciary net position. Benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.

The Statements require numerous pension disclosures in the notes to the financial
statements and two 10-year, pension-related charts as required supplementary information.
The District is required to recognize pension expense, report deferred outflows of resources
and deferred inflows of resources related to pensions and a net pension liability for its
proportionate shares of the collective pension expense, collective deferred outflows of
resources and deferred inflows of resources related to pensions and collective net pension
(asset) liability.
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JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

M. Other Post-Employment Benefits

The fiduciary net position of the TCDRS has been determined using the flow of economic
resources measurement focus and full accrual basis of accounting. This includes for
purposes of measuring the total OPEB liability, deferred outflows of resources and deferred
inflows of resources related to other post-employment benefits, OPEB expense, and
information about assets, liabilities and additions to/deductions from TCDRS'’s fiduciary net
position. Benefit payments are recognized when due and payable in accordance with the
benefit terms. There are no investments as this is a pay-as-you-go-plan and all cash is held
in a cash account.

N. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

COMPLIANCE AND ACCOUNTABILITY

Finance-Related Legal and Contractual Provisions

In accordance with GASB Statement No. 38, “Certain Financial Statement Note Disclosures”,
there are no violations of finance-related legal and contractual provisions required to be
reported.

DEPOSITS AND INVESTMENTS

The District's funds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the District's agent
bank approved pledged securities in an amount sufficient to protect District funds on a day-to-
day basis during the period of the contract. The pledge of approved securities is waived only
to the extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation
(FDIC) insurance.

Cash Deposits

At December 31, 2024, the carrying amount of the District's deposits (cash and interest-
bearing savings accounts included in temporary investments, excluding fiduciary funds) was
$435,485 and the bank balance was $433,913. The District's cash deposits at December 31,
2024 were entirely covered by FDIC insurance or by pledged collateral held by the District’s
agent bank in the District's name.
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JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2024, was as follows:

Balance Balance
Governmental activities: January 1, December 31,
2024 Increases  Decreases 2024

Capital assets not being depreciated:

Land $ 2100 $ - $ - $ 2100
Capital assets being depreciated:

Building and Improvements 150,716 - - 150,716

Furniture and fixtures 33,401 - - 33,401

Equipment 245,533 - 185,153 60,380

Right-to-use leased assets - 21,155 - 21,155

Right-to-use subscription assets 9,685 94,300 9,685 94,300
Total capital assets being depreciated 439,335 115,455 194,838 359,952
Less accumulated depreciation:

Building and Improvements 89,785 6,029 - 95,814

Furniture and fixtures 30,138 522 - 30,660

Equipment 245,533 - 185,153 60,380

Right-to-use leased assets - 10,678 - 10,578

Right-to-use subscription assets 4,843 51,992 9,685 47,150
Total accumulated depreciation 370,299 69,121 194,838 244 582
Total capital assets being depreciated, net 69,036 46,334 - 115,370
Governmental activities capital assets, net $ 71,136 $46,334 $ - $117.470

Depreciation was charged to tax collection and appraisal services.
NOTE 5 - LONG-TERM LIABILITIES

Long-term liabilities transactions for the year ended December 31, 2024, are summarized as

follows:
Balance Balance
January 1, December 31, Due Within
2024 Issued Retired 2024 One Year

Right-to-use subscription
liabilities $ 5,034 $ 94,300 $50,413 $48,921 $48,921
Right-to-use lease
liabilities - 21,155 10,180 10,975 10,975
Compensated absences 9,500 - 1,864 7,636 7.636
Totals $14,534 $115.455 $62,457 $67,532 $67.532
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NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 5 - LONG-TERM LIABILITIES (CONTD.)

Right-to-use Subscription Liabilities

The District entered into an information technology agreement with Pritchard & Abbott, Inc.
for the use of appraisal and collection software for the period from January 1, 2024 through
December 31, 2025. The contract calls for total payments of $98,510, with $48,030 due in
2024 and $50,480 due in 2025. The contract has an imputed interest rate of 5% and a term of
two years.

The District also entered into an information technology agreement with Pritchard & Abbott,
Inc. for the use of mapping software for the period from January 1, 2023 through December
31, 2024. The contract calls for annual totals of $5,289 payable in quarterly installments. The
contract has an imputed interest rate of 5% and a term of two years.

Debt service requirements on the subscription liabilities as of December 31, 2024 are as
follows:

Year Ending December 31, Principal Interest Total
2025 $48,921 $1,559 $50,480

Right-to-use Lease Liabilities

The District entered into a lease agreement with Pritchard & Abbott, Inc. for the use of
computer hardware for the period from January 1, 2024 through December 31, 2025. The
contract calls for total payments of $22,100, with $10,800 due in 2024 and $11,300 due in
2025. The lease has an imputed interest rate of 5% and a term of two years.

Debt service requirements on the subscription liabilities as of December 31, 2024 are as
follows:

Year Ending December 31, Principal Interest Total
2025 $10,975 $325 $11,300

Compensated Absences

Compensated absences represent vacation and sick leave accumulated that are likely to be
paid or used as of December 31, 2024. The amount displayed as issuances or retirements
represents the net change in the liability.
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NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

DEFINED BENEFIT PENSION PLAN

Plan Description

The District provides retirement, disability, and death benefits for all of its full-time employees
through a nontraditional, defined benefit pension plan in the statewide Texas County and
District Retirement System {TCDRS). The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-employer public employee retirement system
consisting of more than 830 nontraditional defined benefit pension plans. TCDRS in the
aggregate issues an annual comprehensive financial report (ACFR) on a calendar year basis
that is publicly available at www.tcdrs.org.

The plan provisions are adopted by the governing body of the District, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at
ages 60 and above with 10 or more years of service or with 30 years of service regardless of
age, or when the sum of their age and years of service equals 80 or more. Members are
vested after 10 years of service but must leave their accumulated contributions in the plan to
receive any employer-financed benefit. Members who withdraw their personal contributions
in a lump sum are not entitled to any amounts contributed by the District.

Benefits Provided

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and the District-financed monetary credits. The level of these monetary credits is
adopted by the governing body of the District within the actuarial constraints imposed by the
TCDRS Act so that the resulting benefits can be expected to be adequately financed by the
District's commitment to contribute. At retirement, death, or disability, the benefit is calculated
by converting the sum of the employee’s accumulated contributions and the District-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS
Act.

Employees Covered by Benefit Terms

At the December 31, 2023 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 7
Inactive employees entitled to but not yet receiving benefits
Active employees

~N =

Contributions

The District has elected the annually determined contribution rate (ADCR) plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employee members
and the District based on the covered payroll of employee members. Under the TCDRS Act,
the contribution rate of the employer is actuarially determined annually. The District's
actuarially determined rate was 15.19% for 2024. However, the District contributed at a rate
of 17.02%. As a result, the District contributed $4,102 more to the Plan than required during
2024.
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NOTE 6 - DEFINED BENEFIT PENSION PLAN (CONTD.)
The contribution rate payable by the employee members for calendar year 2024 is the rate of
7% as adopted by the Board of Directors of the District. The employee contribution rate and
the District contribution rate may be changed by the Board of Directors of the District within

the options available in the TCDRS Act.

Net Pension Liability

The District's Net Pension Liability (NPL) was measured as of December 31, 2023, and the
Total Pension Liability used to calculate the Net Pension Liability was determined by an
actuarial valuation.

Actuarial Assumptions
The actuarial assumptions that determined the total pension liability as of December 31, 2023

were based on the results of an actuarial experience study for the period January 1, 2017
through December 31, 2020, except where required to be different by GASB 68.

Real rate of return 5.00% per year

Inflation 2.50% per year

Long-term investment return  7.50% per year, net of pension plan investments expenses
Growth in membership 0.0% per year

Payroll growth 0.0% per year

Salary increases were based on a service-related table. The mortality rates for active
members were based on 135% of Pub-2010 General Employees Amount-Weighted Mortality
Table for males and 120% Pub-2010 General Employees Amount-Weighted Mortality Table
for females, both projected with 100% of the MP-2021 Ultimate scale after 2010. The
mortality rate for service retirees, beneficiaries, and non-depositing members was based on
135% of Pub-2010 General Retirees Amount-Weighted Mortality Table for males and 120%
Pub-2010 General Retirees Amount-Weighted Mortality Table for females, both projected
with 100% of the MP-2021 Ultimate scale after 2010. The mortality rates for disabled retirees
were based on 160% of Pub-2010 General Disabled Retirees Amount-Weighted Mortality
Table for males and 125% Pub-2010 General Disabled Retirees Amount-Weighted Mortality
Table for females, both projected with 100% of the MP-2021 Ultimate scale after 2010.

The long-term expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns, and reflecting expected volatility and correlation.

The capital market assumptions and information shown below are based on January 2024
information for a 10-year time horizon.

The valuation assumption for long-term expected return is re-assessed a minimum of every

four years, and is set based on a 30-year time horizon. The TCDRS Board of Trustees
adopted the current assumption at their March 2021 meeting.
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NOTE 6 - DEFINED BENEFIT PENSION PLAN (CONT'D.)

The target allocation and best estimates of geometric real rates of return for each major asset
class are summarized in the following table:

Geometric Real

Rate of Return
Target (Expected minus
Asset Class Benchmark Allocation Inflation) @

US Equities Dow Jones U.S. Total Stock Market Index 11.50% 4.75%
Global Equities MSCI World (net) Index 2.50% 4.75%
International Equities —

Developed Markets MSCI World Ex USA (net) Index 5.00% 4.75%
International Equities —

Emerging Markets MSCI Emerging Markets (net) Index 6.00% 4.75%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.00% 2.35%
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 3.65%
Direct Lending S&P/LSTA Leveraged Loan Index 16.00% 6.90%
Distressed Debt Cambridge Associates Distressed Securities 4.00% 7.25%

Index®
REIT Equities 67% FTSE NAREIT Equity REITs Index + 33%

S&P Global REIT (net) Index 2.00% 4.10%
Master Limited Alerian MLP Index 2.00% 5.20%
Partnerships (MLPs)
Private Real Estate Cambridge Associates Real Estate

Partnerships Index © 6.00% 5.70%

Private Equity Cambridge Associates Global Private
Equity & Venture Capital Index © 25.00% 7.75%
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of
Funds Composite Index 6.00% 3.25%
Cash Equivalents 90-Day U.S. Treasury 2.00% 0.60%

() Target asset allocation adopted at the March 2024 TCDRS Board Meeting.

@ Geometric real rates of return equal the expected retum minus the assumed infiation rate of 2.2%, per Cliffwater's

2024 capital market assumptions.
@ )ncludes vintage years 2006 — present of Quarter Pooled Horizon IRRs.
@|ncludes vintage years 2005 — present of Quarter Pooled Horizon IRRs.
®ncludes vintage years 2007 — present of Quarter Pooled Horizon IRRs.
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Discount Rate

The projected fiduciary net position was determined to be sufficient compared to projected
benefit payments. Based on that assumption, the pension plan’'s Fiduciary Net Position was
projected to be sufficient to pay projected benefit payments in all future years. Therefore, the
discount rate for purposes of calculating the total pension liability and net pension liability of
the employer is equal to the long-term assumed rate of return on investments (7.60%).

Changes in Net Pension Liability / (Asset)
Increase (Decrease)

Total Pension Fiduciary Net Net Pension
Liability Position Liability / (Asset)
(a) (b) (a) —(b)
Balances as of December 31, 2022 $2,200,043 $1,976,353 $223,690
Changes for the year:
Service cost 39,191 - 39,191
Interest on total pension liability (! 164,583 - 164,583
Effect of plan changes @ 37,512 - 37,512
Effect of economic/demographic gains or
losses 21,608 - 21,608
Effect of assumptions changes or inputs - - -
Refund of contributions - - -
Benefit payments ( 150,081) ( 150,081) -
Administrative expense - ( 1,103) 1,103
Member contributions - 21,433 ( 21,433)
Net investment income - 216,446 (216,446)
Employer contributions - 52,112 ( 52,112)
Other @ - ( 3,039) 3,039
Balances as of December 31, 2023 $2,312,856 $2,112,121 $200,735

) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or
interest.

(2) No plan changes valued.

@) Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability (asset) of the District, calculated using the
discount rate of 7.60%, as well as what the District's net pension liability / (asset) would be if
it were calculated using a discount rate that is 1 percentage point lower (6.60%) or 1
percentage point higher (8.60%) than the current rate.

1% Current 1%
Decrease Discount Rate Increase
6.60% 7.60% 8.60%
Net pension liability / (asset) $422,234 $200,735 $8.770
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Pension Expense

Service cost

Interest on total pension liability ("

Effect of plan changes

Administrative expenses

Member contributions

Expected investment return net of investment expenses

Recognition of deferred inflows/outflows of resources:
Recognition of economic/demographic gains or losses
Recognition of assumption changes or inputs
Recognition of investment gains or losses

Other @

Pension expense

January 1, 2023 to
December 31, 2023

$ 39,191
164,583
37,512
1,103
( 21,433)
(147,193)

25,910
22,176

( 39,489)
3,039

$ 85,399

() Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or

inferest.
) Relates to allocation of system-wide items.

Deferred Qutflows / Inflows of Resources

As of December 31, 2023, the deferred outflows and inflows of resources are as follows:

Deferred
Outflows

Deferred
Inflows

of Resources of Resources

Differences between expected and actual experience $44,513 $ -
Changes of assumptions - -
Net difference between projected and actual earnings 4,555 B
Contributions made subsequent to measurement date 45,812 -
Total $94,880 $ -

Amounts currently reported as deferred outflows of resources and deferred inflows of
resources related to pensions, excluding contributions made subsequent to the measurement
date, wilt be recognized in pension expense as follows:

Year Ended December 31:

2024 $ 3,583
2025 10,894
2026 48,440
2027 (13,849)
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NOTE 7 - DEFINED OTHER POST-EMPLOYMENT BENEFIT PLAN

A. Plan Description

A description of the OPEB plan pursuant to Paragraph 50 of GASB Statement No. 75 is as
follows:

1.

The District participates in the retiree Group Term Life (GTL) program for the TCDRS which
is a statewide, agent multiple-employer, public employee retirement system.

. A brief description of benefit terms:

a) All full- and part-time non-temporary employees participate in the plan, regardless of the
number of hours they work in a year and are eligible for the TCDRS pension plan. Only
employers that have elected participation in the retiree GTL program are included in the
OPEB plan.

b) The plan provides a $5,000 post-retirement death benefit to beneficiaries of service
retirees and disability retirees of employers that have elected participation in the retiree
GTL program.

c) The OPEB benefit is a fixed $5,000 lump-sum benefit.
d) No future increases are assumed in the $5,000 benefit amount.

e) Benefit terms are established under the TCDRS Act. Participation in the retiree GTL
program is optional and the employer may elect to opt out of (or opt into) coverage as of
January 1 each year.

Membership information is shown in the chart below.

4. Contributions made to the retiree GTL program are held in the GTL fund. The GTL fund

does not meet the requirements of a trust under Paragraph 4b of GASB 75, as the assets
of the GTL fund can be used to pay active GTL benefits which are not part of the OPEB
plan.

Benefit terms are established under the TCDRS Act. Participation in the retiree GTL
program is optional and the employer may elect to opt out of (or opt into) coverage as of
January 1 each year. The District's contribution rate for the retiree GTL program is
calculated annually on an actuarial basis and is equal to the cost of providing a one-year
death benefit equal to $5,000.

B. Membership Information

Members 12/31/22 12/31/23
Number of inactive employees entitled to but

not yet receiving benefits () 0 0
Number of active employees 6 7
Average age of active employees 54.15 47.49
Average length of service in years for

active employees 15.13 11.24

Inactive Employees Receiving Benefits ()
Number of benefit recipients 5 6

() "Receiving benefits" indicates the member is retired and receiving monthly pension benefits, and
his or her beneficiary is eligible for the $5,000 lump sum upon the retiree's death.
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NOTE 7 - DEFINED OTHER POST-EMPLOYMENT BENEFIT PLAN (CONTD.)

C. Actuarial Methods and Assumptions Used for GASB Calculations

All actuarial assumptions and methods that determined the total OPEB liability as of December
31, 2022 were based on the results of an actuarial experience study for the period January 1,
2017 — December 31, 2020, except where required to be different by GASB 75.

Valuation Timing

Actuarial Cost Method
Amortization Method:
Recognition of economic/demographic
gains or losses
Recognition of assumptions changes
or inputs
Asset Valuation Method

Inflation

Salary Increases

Investment Rate of Return (Discount Rate)

Cost-of-Living Adjustment

Disability

Mortality:
Depositing members

Service retirees, beneficiaries and
non-depositing members

30

Actuarially determined contribution rates are calculated
on a calendar year basis as of December 31, two years
prior to the end of the fiscal year in which the
contributions are reported.

Entry Age Level Percent of Salary

Straight-line amortization over expected
working life
Straight-line amortization over expected
working life

Does not apply
Does not apply

Annual salary increases range from 0.40% to 5.25%
depending on age and years of service

3.26% (20-year Bond GO Index published by
bondbuyer.com as of 12/28/2023)

Does not apply

The rates of disability range from .000% to .001% for
work-related disability and .000% to .198% for all other
causes depending on age.

135% of Pub-2010 General Employees Amount-
Weighted Mortality Table for males and 120% Pub-2010
General Employees Amount-Weighted Mortality Table
for females, both projected with 100% of the MP-2021
Ultimate scale after 2010.

135% of Pub-2010 General Healthy Retirees Amount-
Weighted Mortality Table for males and 120% Pub-2010
General Healthy Retirees Amount-Weighted Mortality
Table for females, both projected with 100% of the MP-
2021 Ultimate scale after 2010.



JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 7 - DEFINED OTHER POST-EMPLOYMENT BENEFIT PLAN (CONTD.)

Disabled retirees

Retirement

Other Termination of Employment

D. Changes in Total OPEB Liability

Balance as of December 31, 2022
Changes for the year:
Service cost
Interest on total OPEB liability (')
Changes of benefit terms @)

Effect of economic/demographic experience
Effect of assumptions changes or inputs @)

Benefit payments
Other

Balance as of December 31, 2023

160% of Pub-2010 General Disabled Retirees Amount-
Weighted Mortality Table for males and 125% Pub-2010
General Disabled Retirees Amount-Weighted Mortality
Table for females, both projected with 100% of the MP-
2021 Ultimate scale after 2010.

Members eligible for service retirement range from 5.3%
to 25.3% for both male and females depending on age.

Annual rates for termination range from 0.0% to 23.1%
for both males and females depending on entry dates
and years of service.

Changes in Total
OPERB Liability

$20,180

498
740

1,395
( 1,562)

$22,869

() Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or

interest.
@) No plan changes valued.
) Reflects change in discount rate.

Sensitivity Analysis

The following presents the total OPEB liability of the District, calculated using the discount rate
of 3.26%, as well as what the District's total OPEB liability would be if it were calculated using
a discount rate that is 1 percentage point lower (2.26%) or 1 percentage point higher (4.26%)
than the current rate. Note that the healthcare cost trend rate does not affect the total OPEB
liability, so sensitivity to the healthcare cost trend rate is not shown.

Total OPEB liability
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1% Current 1%
Decrease Discount Rate increase
2.26% 3.26% 4.26%
$26.479 $22.869 $20.012




JONES COUNTY APPRAISAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

NOTE 7 - DEFINED OTHER POST-EMPLOYMENT BENEFIT PLAN (CONTD.)

E. OPEB Expense

January 1, 2023 to
December 31, 2023

Service cost $ 498
Interest on total pension liability () 740
Effect of plan changes =
Recognition of deferred inflows/outflows of resources:

Recognition of economic/demographic gains or losses 1,093
Recognition of assumption changes or inputs 300
Other =
OPEB expense 2,631

(1) Reflects the change in the liability due to the time value of money. TCDRS does not charge fees or
interest.

F. Deferred Outflows / Inflows of Resources

As of December 31, 2023, the deferred outflows and inflows of resources are as follows:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between expected and actual experience $1,568 $ 85
Changes of assumptions 1,578 2,654
Contributions made subsequent to measurement date - -
Total $3.146 $2,739

Amounts currently reported as deferred outflows of resources and deferred inflows of resources
related to OPEB benefits, excluding contributions made subsequent to the measurement date,
will be recognized in OPEB expense as follows:

Year Ended December 31:

2024 $ 32)
2025 ( 765)
2026 603
2027 601
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NOTE 8 -

NOTE 9 -

NOTE 10 -

NOTE 11 -

NOTE 12 -

JONES COUNTY APPRAISAL DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
DECEMBER 31, 2024

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. For
fiscal year 2024, the District has purchased commercial insurance to cover general liabilities.
There were no significant reductions in coverage in the past fiscal year and there were no
settlements exceeding insurance coverage for any of the past three fiscal years.

COMMITMENTS AND CONTINGENCIES

Contingent Liabilities

There are no known material loss contingencies as of the date of this report that would
require disclosure in the financial statements.

Litigation
No reportable litigation was pending against the District at December 31, 2024.
INTERFUND BALANCE

During the year ended December 31, 2024, the District paid a small number of General Fund
expenditures from the Custodial Funds. The total amount of these checks was $3,709. The
District will reimburse the Custodial Funds for this amount in 2025.

SUBSEQUENT EVENT

In February 2025, the District returned $78,841 to the taxing entities from excesses
generated during the 2023 year. Each entity’s refund was calculated based on its share of the
2023 budget payments. These refunds will directly reduce unassigned fund balance.

ERROR CORRECTION

In the District's financial statements for the year ended December 31, 2023, the District
reported accounts payable of $100,652 related to the excess of revenues over expenditures
for that fiscal year. This amount should have been reported as unassigned fund balance as
the amount to be refunded had not yet been approved by the Board. The correction of this
item increased beginning fund balance in the General Fund and the beginning net position of
the Governmental Activities by $100,652.

33



REQUIRED SUPPLEMENTARY INFORMATION



JONES COUNTY APPRAISAL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2024

Revenues:

Appraisal services
Collection services
Postage allocation

Tax certificates
Interest income
Miscellaneous revenue

Total revenues

Expenditures:
Current:
Tax collections and appraisal services
Debt service
Capital outlay

EXHIBIT B-1

Total expenditures

Excess of revenues over (under) expenditures

Fund balance - beginning

Fund balance - ending

Reconciliation of budgetary basis results to GAAP basis results shown on Exhibit A-4:

Total revenues
Total expenditures

Other financing sources

Net change in fund balance

Variance
Budget Favorable
Original Final Actual (Unfavorable)
$ 539,053 $ 539,053 $ 539,053 $ s
144,445 144,445 144,818 373
43,914 43,914 37,525 (6,389)
" - 8,300 8,300
- - 272 272
- - 9,306 9,306
727,412 727,412 739,274 11,862
647,432 647,432 569,398 78,034
68,000 68,000 64,119 3,881
7,000 7,000 - 7,000
722,432 722,432 633,617 88,915
4,980 4,980 105,757 100,777
90,000 90,000 90,000 -
$ 94,980 $ 94,980 $ 195757 $ 100,777
Budgetary Subscription Lease GAAP
Basis Adjustments Adjustments Basis
$ 739,274 $ = $ = $ 739,274
633,517 94,300 21,155 748,972
- 94,300 21,155 115,455
$ 105,757 $ - $ - $ 105,757

Note: The District does not budget for items related to the acquisition of subscription/lease assets
and liabilities. These adjustments have no net effect on the change in fund balance between the

budgetary basis and GAAP basis.
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JONES COUNTY APPRAISAL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) AND RELATED RATIOS
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Total Pension Liability
Service cost
Interest on total pension liability
Effect of plan changes
Effect of assumption changes or inputs
Effect of economic/demographic (gains) or losses
Benefit payments/refunds of contributions
Net change in total pension liability

Total pension liability (asset), beginning
Total pension liability (asset), ending (a)

Fiduciary Net Position
Employer contributions
Member contributions
Investment income net of investment expenses
Benefit payments/refunds of contributions
Administrative expenses
Other

Net change in fiduciary net position

Fiduciary net position, beginning

Fiduciary net position, ending (b)

Net pension liability / (asset), ending = (a) - (b)

Fiduciary net position as a % of total pension liability

Pensionable covered payroll

Net pension liability as a % of covered payroll
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2023 2022 2021 2020
$ 39191 $ 30823 $ 36601 $ 33237
164,583 157,017 152,740 143,180
37,512 : - -

= : (13,488) 106,685

21,608 56,613 (4,448) 15,731
(150,081) (156,340) (64,049) (56,246)
112,813 88,113 107,356 242,587
2,200,043 2,111,930 2,004,574 1,761,987

$ 2,312,856  $ 2,200,043  $ 2,111,930  $ 2,004,574
$ 52112 $ 51940 $ 37360 $ 36614
21,433 22,681 19,415 19,431
216,446 (121,432) 395,251 168,973
(150,081) (156,340) (64,049) (56,246)
(1,103) (1,158) (1,185) (1,319)
(3,039) (9,676) 291 156
135,768 (213,985) 387,083 167,609
1,976,353 2,190,338 1,803,255 1,635,646

$ 2112,121  $ 1,976,353  $ 2,190,338  $ 1,803,255
$ 200735 $ 223690 $ (78,408) $ 201,319
91.32% 89.83% 103.71% 89.96%

$ 306182 $ 324019 $ 277,353 $ 277,587
65.56% 69.04% -28.27% 72.52%



2019 2018 2017 2016 2015 2014
$ 31,802 $ 31394 $ 31,224 $ 31519 $ 28922 $ 28,005
132,712 123,361 113,570 104,499 97,441 90,570

a = : . (5,900) !

- . 16,306 : 21,870 :
19,529 16,519 15,865 16,432 7,607 14,216
(56,246) (56,246) (56,246) (56,246) (56,246) (56,246)
127,797 115,028 120,719 96,204 93,694 76,545
1,634,190 1,519,162 1,398,443 1,302,239 1,208,545 1,132,000
$ 1,761,987 $ 1634190 § 1,519,162 $ 1,398,443 §$ 1,302,239 § 1,208,545
$ 32046 $ 27743 $ 26178 $ 23930 $ 23319 $ 22589
19,355 18,530 18,343 17,839 17,310 16,575
231,572 (27,096) 185,967 87,963 4,587 77,319
(56,246) (56,246) (56,246) (56,246) (56,246) (56,246)
(1,246) (1,133) (963) (955) (855) (891)
62 (152) (166) 12,709 10,223 7,593
225,543 (38,354) 173,113 85,240 (1,662) 66,939
1,410,103 1,448,457 1,275,344 1,190,104 1,191,766 1,124,827
$ 1635646 $ 1410103 $ 1448457 $ 1275344 $ 1,190,104 § 1,191,766
$ 126341 $ 224087 $ 70705 $ 123099 $ 112135 $ 16,779
92.83% 86.29% 95.35% 91.20% 91.39% 98.61%
$ 276494 $ 264719 $ 262,037 $ 254,847 § 247285 § 236,781
45.69% 84.65% 26.98% 48.30% 45.35% 7.09%
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JONES COUNTY APPRAISAL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER PENSION CONTRIBUTIONS
TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

EXHIBIT B-3

Year Actuarially Actual Contribution Pensionable Actual Contribution

Ending Determined Employer Deficiency Covered as a % of Covered
December 31, Contribution Contribution (Excess) Payroll (1) Payroll
2015 $ 23,319 $ 23,319 $ - $ 247,285 9.4%
2016 23,930 23,930 - 254,847 9.4%
2017 26,178 26,178 - 262,037 10.0%
2018 27,743 27,743 - 264,719 10.5%
2019 32,046 32,046 - 276,494 11.6%
2020 36,614 36,614 - 277,587 13.2%
2021 37,360 37,360 - 277,363 13.5%
2022 51,940 51,940 - 324,019 16.0%
2023 52,112 52,112 - 306,182 17.0%
2024 41,710 45,812 (4,102) 274,591 16.7%

(1) Payroll is calculated based on contributions as reported to TCDRS.

Valuation Date:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in which

contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary increases

Investment rate of return

Retirement age

Mortality

Changes in Assumptions and
Methods Reflected in the Schedule
of Employer Contributions

Changes in Plan Provisions
Reflected in the Schedule
of Employer Contributions

Entry Age (level percentage of pay)

Level percentage of payroll, closed

17.0 years (based on contribution rate calculated in 12/31/22 valuation)

5-year smoothed market

2.50%

Varies by age and service. 4.7% average over career, including inflation
7.50%, net of administrative and investment expenses, including inflation
Members who are eligible for service retirement are assumed to commence
receiving benefit payments based on age. The average age at service retirement
for recent retirees is 61.

135% of the Pub-2010 General Retirees Table for males and 120% of the
Pub-2010 General Retirees Table for females, both projected with 100% of the
MP-2021 Ultimate scale after 2010.

2015: New inflation, mortality and other assumptions were reflected.

2017: New mortality assumptions were reflected.

2019: New inflation, mortality and other assumptions were reflected.

2022: New investment return and inflation assumptions were reflected.
2015-2016: No changes in plan provisions were reflected.

2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.
2018-2024: No changes in plan provisions were reflected.
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JONES COUNTY APPRAISAL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Total OPEB Liability
Service cost
Interest on total OPEB liability
Effect of plan changes
Effect of assumption changes or inputs
Effect of economic/demographic (gains) or losses
Benefit payments
Net change in total OPEB liability

Total OPEB liability, beginning
Total OPEB liability, ending

Covered payroll

Net OPEB liability as a % of covered payroll

2023 2022 2021 2020

$ 498 $ 665 $ 679 $ 580
740 533 515 561

1,395 (5,310) 435 2,306

1,618 (171) 1,259 1,366
(1,562) (1,458) (1,137) (1,083)

2,689 (5,741) 1,751 3,730
20,180 25,921 24,170 20,440

$ 22,869 $ 20,180 $ 250921 $ 24170
$ 306,182 $ 324,019 $ 277,353 $ 277,587
7.47% 6.23% 9.35% 8.711%

This schedule is presented to illustrate the requirement to show information for 10 years. However, recalculations of prior years are
not required. Therefore, we have only shown years for which GASB 75 was implemented.
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2019 2018 2017 2016 2015 2014
$ 359 $ 421 $ 373 N/A N/A N/A
654 586 599 N/A N/A N/A

. . . N/A N/A N/A

3,707 (1,615) 557 N/A N/A N/A

596 509 477 N/A N/A N/A

(940) (874) (865) N/A N/A N/A
4,376 (973) 1,141 N/A N/A N/A
16,064 17,037 15,896 N/A N/A N/A

$ 20,440 $ 16,064 $ 17,037 N/A N/A N/A
$ 276,494 $ 264,719 $ 262,037 N/A N/A N/A
7.39% 6.07% 6.50% N/A N/A N/A

EXHIBIT B-4



JONES COUNTY APPRAISAL DISTRICT

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
DECEMBER 31, 2024

Budget

Demonstrating compliance with the adopted budget is an important component of a government's
accountability to the public. The District and many other governments revise their original budgets over the
course of the year for a variety of reasons.

The District adheres to the following procedures in establishing the operating budget reflected in the basic
financial statements:

Prior to the beginning of each fiscal year, the Chief Appraiser submits to the Board of Directors a proposed
budget for the calendar year beginning on the following January 1. The operating budget, which represents
the financial plan for the ensuing year, includes proposed expenditures.

A public hearing is conducted at which all interested persons’ comments concerning the budget are heard.
The budget for the next year is approved by the Board of Directors prior to September 15.

Expenditures may not exceed appropriations for each legally adopted annual operating budget.

Annual budgets are adopted for the General Fund on a basis consistent with generally accepted accounting
principles, except for any activity related to the issuance of subscription liabilities or lease liabilities. Those
items are not included in the annual budget.

At the close of each year, any unencumbered appropriation balances (appropriations including prior year

encumbrances less current year expenditures and encumbrances) lapse or revert to unassigned fund
balance.
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